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TOMKH ANATENNH2H

SUVUBETN EVVOLO . HE WPLKI, KOWWWVLKI, OLKOVOULKI), TEPLBXAAOVTLKD,
TTOALTLOTLKI LT TOOT KOL TOTTILKO TTPOTOVOTOALTHO.

4 )
H NapaALaKr) TTEPLOKI
TNG MOANG
avTIHeTWMeTON
wg WoLaitepn
TTOAEODOYLKI OVTOTNTX
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2 TPATHIIKH MENETH- NINOTIKO PROJECT
N To MEAAOV TNC IEPATTETPAC
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MONTENO : TOMIKHZ ANANTY=H2

A) H NapaAlaKr MepLOK WC OTTLKOC TTOAOC
( peEYAANC KALPOKOC TTAPEPPATELC - EViaKUaT, OTHPLEN, EMEKTOON TNC EYPBEAELOC TNG)

U MpogdLoplopoc TN CWunG- TEPLOKNG
dMpoodLloplaopoC TWV POAWV TWV ENTTAEKOHEVWV
dAwpopdwaon MOALTLKIAC TAPEHRATEWV
QEPRANHOTIKOTNTO EPYWV

dEvio uan UTTOOOH WV TOTTLKINC-UTTEPTOTILKI G EPPBEAELOC
A MOALTLKR OTRPLENC ETTAYYEAHOTLWVY

dMpowBNTIKEC OPATTNPLOTNTEC




B) H MepLOKN WC ETOLPLKN OKETN HE TOUC ONUOTEC

dMpoagdloplopoc TG NapaAlaknc Wvng —TTEPLOKNGC TTapeRBaang

O KowwvLKr guvalvean

UJ'Epdaon otnv gtrpLlEn TNG TOMLKNG EMKELPNHATLKAG
OpPOOTNPLOTNTOC- OLKOVOPLOC

A BeATIWON XOTIKOU WPOU & LTTOOOHWV HLKPMC KALHOKOC

AdNeplBaAAovVTLIKN avaBaBuLon

U’ Epdoaan gg utodopeC TEXVOAoYLaC & TANPOdOPLKNG




Npoogeyyloelc — MapadOKEC

vOpopa algBnTLKAC KoL AELTOUPYLKNGC avaB&OHLONG TNCG
TTEPLOXNG

vTauTtoTNTO TOU OXEDLOL- TAVLTOTNTA TNC TAPEHRATNC

v EMUITTWOELG TOU oKediou (HeTplaon) oto AnuooLo XWwpo

v ANHOod AL TOU OXEDLOU ELOLKA KOL TNG MAPEUPR AT NG TUVOALKA




A’ ZNTNHO : OETHLKO - OPYOVWTLKO
KOT& TG00 0 AfHOG KOL OL UTINPETLEG TOUV, TILOTEVOUV KOL EXOUV
amodaoigeL va eTEVOUOTOLV, TWPA KAl KLpilwg oe B&BoG Xpovou, HE
YEVVOLEG-UTTEPBATLKEG aTTOPATELG & HE yvWpova-B&an pLa :
# MOALTLKI BlWOPnG ATTLIKNG AVATITUENG#

H ANANTHZH EINAI H IAIAHMNPOZMNABGEIATOY AHMOY

B’ ZrTtnHo : OLKOVOHLKO — ETTLELPNOTLAKO
Koatd mooov 0 LOLWTLKOG TOHENG Ba TTELTOEL KoL TapAAANAx B

EXEL TN duvaToTNTa va EMEVOUTEL OTNV TTEPLOKI HE OTOKO TNV
dLaypovikn emBilwon tov oxediov BIQZIMHE ANAMNTY=ZHE

M ZNTnpo : EMKOWWVLOKO
Katd mégo pmopel va TUNEL TNG KATAAANANG TPOBOANG,
EMLKOWVWVLAC KoL arodoxKNC TO OAO EYKELPNHO.
TOTE B KOTAPEPEL VA TIELTEL : KATOLKOUC, VEOUC, KOWWVLKEG

OHAOEC, EMEVOUTEC, VO CUHHETAOKOUV OTO EYKELpNHa To omrolo
Bx AMMOTEAETEL TPOTUTO AVATTAQOTC TNG TTOANC




TEXNIKH NPOSErTISH A = x EE.

EMNINEAA NMAPEMBAZHZ
d 1° Eminmedo : MNpoogdLopLlopdc TNG MEPLOKNC MXPERPAOTNC KAL TWV KOPPBLKWVY anHeiwv TNC.
0 2° Enimedo : NpoagdLoplopoc - oedLaagoc, wvne /Kol wvwv TapeEPBaanc.
d3° Enlmedo: EVTOMOPOC TWV GVOYKOLWVY ETHEPOUC HEAETWVY, aUAWV JpATEWV, KOVOVLOTLKOU

mAaLoiou.
0 4° Ernimedo : Nepypadn mapeHPATEWV-EYKATATTATEWV- XTTLKOU KOL AoUuToU EEOTTALTHOV.

0 5° Emimedo: TeAwkr mpotaaon —HeEAETN EapHOYIG.



OMAAEZ EPITQN-MENETQN- APAZEQN (evdelKTIKG) @

1. AvaB&BpLwon dNPoaLov XWpov — SVPTANpWwaon uTodopwv

v AvoBaBpiwon - avamAoaon me00pPOHWVY, XVADELEN TAATWHATWYVY — KOWOKPNOTWVY KWPWV

v H ouviloTwoa Tou BLOKALHOTIKOU OKEDLOTHOU

v YTToyeLomoinon OLKTUWV & K&d WV ATTOPPLUPATWVY

v’ BEATlwaon mpoaBaglpoTNTAC KoL YWpwv ataBuevanc AMEA

v ANHLoUpyLa KWpWwvV aTtaBpeuanc — opToeKPOPTWAONC - EEUTTNPETNTNC

v Katedadloelc — amoENAWTELC VIO aVAOELEN — TTpOOdTaTia - TpoaRaan

v MpopnBeLa agTKoL Kol AoumoL eEOTTALTHOU

v MoapeUBATELC ELKAOTIKOU — CUVEKTLKOU OPOKTNPO EVOTTOLNTNC TNG TAPXALAKNC OLXd pOHNG
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OMAAEZ EPITQN-MENETQN- APAZEQN

2. EYKaTAoTaon ougTNUATWY EEUTTVNG TTOANG

v ZUCTNHOTA TTAPOKNG ATUPHATNG TPOTRaoNC ogTo OLAdLKTUO

v ZUOThHHOTO EEUTTVOU 000D WTLTHOU

v ZUOTNHOTO EEUTTVNC OLOKELPLONG ATTOPPLHUPATWVY

v ZUOTNHOTO EEVTTVOU EAEYKOUL ONHOCLWVY UTTODOHWV KOL DLKTUWV
(M BEcewv aTaGBpeLaNC)

3. NpopunBeLx CUOTNUATWVY BLUDTLHNG KWWNTLKOTNTOG

v' ALEUKOAUVOELC 0€ HAEKTPOKIVNTO OXNHOTO KoL TTOONACT
v ZUOTNHOTO OLOKELPLONG TNC KUKAOdOpLag

v ZUOTNHOTO EAEYKOHPEVNC OTABPELONG

v Zuotnpata eAeyyou mpoagBaonc oge meCodpOHOUC




OMAAE2 EPIFQN-MENETQN- APA2EQN

4. NpoBoAn KatL avadelEn NoapaAlaKoU MEeTWITOU

v  EKONAWOELC — DpWHEVD - TPWTOBOUVALEC avaOELENG & TTPOBOANC
v QpAOELC EVIOKLONC & OTNPLENC TOTILKIC ETTLKELPNHOATIKOTNTOC

v EVEPVYELEC B« OPATELC TUHHETOKLKOU OPOAKTNPX

v MpWTOBOVALEC KOWWVLKNGC EVOWHATWONG-EBEAOVTLONOC

v ALapKEG (KwpLko) marketing

5. EVioyuan TOmMKNC TAUTOTNTOC

v EvBA&ppuVvan OITOKOTATTOOTNC OYWEWV KTNPLWV
v EYyKaTOQoTtaon odolopopdwy emypad v
v KOAMWTTLOPOC KWpwv Tpaaivou PJE TNV HEBODO TNG «UL0BETLOCY
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artnenreny  2ONH NEIKTHE XFHIHI ANOGTO TMHMA KATAITHUATON
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. DNEXHE NEZOAPOMOS E71) TON BOAYKATOMOON

‘ ADPOYMENEY ESEAPET & TWATOMATA
. OEIEDR STADNOVEME

. sreraa
. MEPIONM VHAKE SYTEYIME & YTWEFINN APAZTHAIOTHTON ‘ MONNM KATAIRE YH ITEFAINT TPANEZONAGENATON
‘ YNEOAE NEZOAPONOL ME AZTINO EXOMNAING & SYTEYIN sernnnes Z0ONH MEXTHE XPHIHE ANCIXTO TMEMA KATAITHMATON
— TPAMM ANANOY

OF1A

ENOTHTA B
.
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ENOTHTA I

erana

. EPHMEPEL KATAIKEYEL £V HPETHIMD KATAL THMATON

TYNER MEZOSPOMOT ME ALTIND ESONAIVG & S¥TEVIN
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KATO NAPANIA_EKAOXH [
TOMH A-A'

KATO MAPANIA_EKAOXH p
TOMH B-8'
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EMTOAVEKKLVNONC
TNG MEPLOKNG

EuNOpPLOTOUHE YL TNV TPOTONKN TAC




